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Ocean Week Canada Action Team Meeting
Date: Thursday April 8th 
Time: 10-11am PT/1-2pm ET/2-3pm AT

Attending: 
Jesse Hildebrand, Exploring by the Seat of Your Pants
Dominique Normand, Artist
Alexandra Vance, Oceans Week Halifax
Bryan Martin, CaNOE/Maritime Aboriginal Peoples Council
Catriona Wilson, Ocean Wise
Eleanor Haine Bennett, Canadian Commission for UNESCO
Lauren Hudson, Ocean Networks Canada
Lucija Prelovec, CaNOE/Ocean School
Maia Hoeberechts, CaNOE/Ocean Networks Canada
Noémie Roy, Parks Canada
Kiley Best, CaNOE/Marine Institute 
Tara Donaghy, Fisheries and Oceans Canada
Diz Glithero, COLC

Minutes: Sarah MacNeil, COLC

Meeting Minutes

Diz
· Background on COLC: we’re not a legal entity, but rather came into being as a convening, relationship-building entity. 
· We are all aware of siloed efforts happening around World Oceans Day/Week. Ocean Week Canada (OWC) events have been happening in lots of cities, but many communities are also holding single events, held on different scales across regions. There is now a neat opportunity to come together and grow this event across the Decade.
· Two roles OWC can play: 
· Amplify existing initiatives taking place, so that others can learn and start to get involved or develop ideas; allows new OWC players to know the network, get a sense of how to get started and build on existing models. 
· Identify a couple national events to organize and run, build a national narrative of Canada as an ocean/water nation. 
· Last year, CCUNESCO generously contributed $5K to put a few tools in place for a pilot OWC, including building a website and forming a steering committee. What we accomplished last year is a first phase of a website (ENG), a short video, and general messaging. We were also able to share a bit through networks what was being achieved. 
· Although a late start this year, there are still things to co-identify and collaborate on for OWC 2021 and then to look at the bigger picture of where we want to go beyond 2021. 
Maia
· Good starting point could be to create a toolkit for communities. We haven’t been able to make resources available properly so far, but there are communities that have a strong example already. We could pull together some materials that offer a unified branding or messaging that communities could use and would contain promotional materials and other starting point resources.
Kiley
· Good to put resources online even if not a physical copy. Guidelines around volunteers, waiver forms, etc. Use the platform set up last year and continue to grow it. Would be important to bring on new organizations and new communities who might not be automatically looped into OWC
Eleanor
· Would be great to get the website in both official languages and to have future resources available in both languages – would be happy to talk about supporting that.
Diz
· First priority is the website – updating content and making it bilingual. The COLC web developer could do this overhaul for $3K or so. This is a contribution we can help to take on to ensure it gets done. 
· The toolkit would be an extension of the website, with downloadable resources, key messages, how-tos, etc., of things that seem popular and are within scope. For an additional $3-5K these materials could probably take shape. Two costs would be graphic designer to keep consistent branding and potentially hiring someone to pull this together if in-kind availability is not enough
Eleanor
· There are probably a huge amount of resources already in existence in the organizations here. It would be useful to have each of us look at the resources available and see what’s usable. 
Kiley
· CaNOE has some funds put aside that we could use to support that. 
· A communications plan is also an important thing to get started. If you are in a community that you know isn’t ocean-inclined already, this could be a way of moving it forward by finding community champions. 
Lauren
· Jesse and myself have connections with kids. Could be very doable to have a school celebration across the nation. Could be fun to connect kids across Canada.
Jesse
· We already have a network of thousands of kids doing backyard blitzes. Very easy to carry this audience over to check out ocean-themed stuff. If we have a website and toolkit, we can send it out to our 8K member newsletter. 
Diz
· The toolkits that we can create can be streamlined for different audiences – schools, community organizers, artists – having ways to get involved for a few targeted demographic groups, could be a start of a base toolkit for this year. 
Noémie
· Another low-hanging fruit, in the context of the pandemic, most things are online. Having a platform to share those events across the country could be useful and increase participation. 
Jesse
· NSERC is already doing something like that through their Odyssey program, would probably be willing to partner with us. 
Diz
· In terms of a coordinated school event, this is an example of a national event that OWC can champion, to profile and show that this is one of the national events happening. In meeting with CanGeo yesterday, they have shared that they have a  40K+ audience reach and they would be interested in hosting film screenings with live Q&As afterwards. If we put our finger on 3-5 national scale events like this, that would be great, and we can amplify the smaller scale community ones as well. 
Maia
· Would be great to figure out what is special about OWC, to communicate to Canadians what is special and why they should care. If what we accomplish is that many more Canadians know what the celebration is about, then maybe next year is when we inspire more communities to get on board. Focusing on the big communication reach this year and more community-based events next year could be a good focus at this time. 
Dominique
· Could be a good approach to think of the three systems that border Canada (Atlantic, Pacific, Arctic) – could be a good point to address. 
Diz
· Part of the challenge will be identifying quickly who can take on what roles to get this moving forward. 
· Another thing to note is that you all are one of the first Action Teams to get going. We’re in the process of working with Taking it Global to develop the Community Platform, which will be a working hub for members. Can be a great way to share information and work together and communicate. Knowing that each week, there will be a lot of information shared and built upon, just wondering if there’s any input to keep this as smooth as possible. 
Dominique
· Would be great to have artists produce a piece of art or a few different pieces and they can create a video that takes them through that process. 
Diz
· Next steps:
· Working on website design
· Working on communications toolkit
· Identifying national events and starting to build out calendar
· Compiling existing resources and developing new ones as needed
· We could either build out smaller working groups to move a couple pieces along, or we can keep working all together
· Sarah and I can send out minutes and leave you to look through and see how you would like to move forward
Maia
· Would be great to build out a work plan and to think how we can work towards that, both this year and into next year. 
Diz
· Sarah and I will build out a workplan and share as a Google doc
Lauren
· One of the questions I have is whether we have all the representation we need – should we be actively reaching out to anyone to move forward this year. 
Diz
· By no means is this group a complete representation to move forward a national scale event. Part of it is, when time is short, it’s a great start to build off where we are. Would be great if we’re all mindful within our networks and organizations of who else could be important to bring on board. This is a co-creative, collaborative group, and we can bring in anyone you feel should be brought in. Because we’re in a tight timeline, it would be important for this year that new people brought on are somewhat familiar with OWC. 
 Sarah
· Could also think of building this around a mentorship concept – if you know of someone else who would be a great fit for working on this Action Team but might not have the background experience, you could commit to tag-teaming and helping bring this person up to speed. 
Maia
· Is this everyone who has expressed interest?
Sarah
· There are a couple more people who will join. A few other folks did express interest, but they ultimately decided to focus on other Action Streams to make the most of their time and energy commitment. 
Diz
· To move things forward, I think there is an immediate need to secure 10-15K
· A couple other things to share: 
· IMPAC 5 is taking place next June. We had a recent meeting with the Executive Director of the Secretariat and they are looking to create an ocean festival in late June of next year as part of the conference (June 24 - 30). It would be about taking this momentum around OWC and merging it into that festival, and in turn, taking the momentum from IMPAC5/ocean festival and having that be carried forward into OWC 2023 and beyond - i.e., a national legacy of Canada’s hosting of IMPAC5 
· The other big scale thing that is fun is the All-Atlantic effort and ocean collaboration – Go Atlantic Blue – in which Ireland is involved, they are building it up again (https://www.marine.ie/Home/site-area/news-events/press-releases/go-atlantic-blue-celebrate-our-atlantic-ocean-world-oceans-day). They lit up government buildings, small communities, historic sites – they’ve been building it up. Working to have each community lit up along watersheds, and to take drone shots of these lights. Different countries starting to come together and to make it an international campaign.
· Might not be for this year, though we might be able to work in the 6 major cities currently represented and captured in this group, to have something in the city lit up and to capture that in photos. We could then build on this for next year, partner with the Canadian Space Agency for instance, and bring a bigger, more exciting end-game to work towards – visceral, transformative efforts. 
Maia
· Regarding funding – we might also all have little pots of funds, might be good to collect that information and see what we have collectively to put toward this. 
Diz
· In terms of funding, we will be looking to put together different Action Streams, a multi-year, longer term vision in funding proposals. A lot of great insights shared by Kiley last year have remained front and center, and we’d like to work this into the Ocean Literacy Microgrant Program. Would be great to build in a pot of money for community programs. 
Kiley
· Funding is always the tricky part, so CaNOE has made sure to put aside some money for this as well. 

Meeting adjourned: 1:54 ET


Meeting Chat:

13:31:27	 From  jesse hildebrand : Science Odyssey’s Virtual events platform showcasing national programs http://www.sciod.ca/
13:31:47	 From  Noémie Roy (Elle/She) : Thanks! The painting is from Côte d’Ivoire :)
13:33:45	 From  Eleanor Haine, CCUNESCO : An Ocean Week Canada vision ...
13:36:47	 From  Maia Hoeberechts : Dominique... I would love to see your iceberg art :-)
13:36:54	 From  Noémie Roy (Elle/She) : J’aime beaucoup cette idée Dominique!
13:37:00	 From  Alexandra Vance (she/her) : Moi aussi!
13:37:33	 From  Alexandra Vance (she/her) : We could also look into doing an art contest for youth! Different age groups and even classroom based could be fun!
13:38:50	 From  dominique normand - artist : I love the idea of art in school, also for your curiosity, this is the link to my iceberg painting séries
13:38:52	 From  dominique normand - artist : https://dominiquenormand.ca/en/artwork/serie-fogo/
13:39:28	 From  Lauren Hudson (she/her) : Youth art contest could be a great way to bring attention to OWC and therefore kickstart what Maia and Dominique mentioned about highlighting how Canada is special with 3 ocean basins!
13:40:19	 From  Lucija Prelovec : Love the idea of a Youth art contest!
13:40:38	 From  dominique normand - artist : i will come up with suggestions for short videos of artist whose’s work is inspired by the oceah
13:40:40	 From  dominique normand - artist : ocean
13:46:08	 From  Lauren Hudson (she/her) : Could we use a shared google drive instead of a shared google folder?
13:46:57	 From  Lauren Hudson (she/her) : The benefit is anything put in the shared drive is automatically shared with all collaborators for that drive…
13:47:58	 From  Alexandra Vance (she/her) : Good thinking Lauren!
13:49:12	 From  Maia Hoeberechts : We are also connected with the Virtual Blue Decade. Last year there was a WOD event. https://www.virtualbluedecade.org/
13:49:43	 From  Tara Donaghy : we could do a zoom background 'Blue' to share as well...with our branding for OWC?
13:50:09	 From  Maia Hoeberechts : Tara: yes! Great idea for the toolkit.
13:54:12	 From  Alexandra Vance (she/her) : This hour flew by! So much energy!
13:54:17	 From  Alexandra Vance (she/her) : Thank you!
13:54:26	 From  Noémie Roy (Elle/She) : Thanks Sarah and Diz!!!!!
13:54:31	 From  Lauren Hudson (she/her) : Thanks!
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